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GENERAL DISCLAIMER:

This report has been prepared by Capita Property and Infrastructure Limited (Capita) in favour of Rhondda
Cynon Taf County Borough Council (“the Client”) and Cardiff Capital Region City Deal Regional Cabinet
and is for the sole use and benefit of the Client inaccordance with the agreement between the Client and
Capita dated November 2018 under which Capita’s services were performed. Capita accepts no liability to
any other party in respect of the contents of this report.

Whilst care has been taken in the construction of this report, the conclusions and recommendations
which it contains are based upon information provided by third parties (“Third Party Information”). Capita
has for the purposes of this report relied upon and assumed that the Third Party Information is accurate
and complete and has not independently verified such information for the purposes of this report. Capita
makes no representation, warranty or undertaking (express or implied) in the context of the Third Party
Information and no responsibility is taken or accepted by Capita for the adequacy, completeness or

FREEDOM OF INFORMATION:

Capita understands and acknowledges the Authority’s legal obligations and responsibilities under the
Freedom of Information Act 2000 (the “Act”) and fully appreciates that the Authority may be required
under the terms of the Act to disclose any information which it holds. Capita maintains that the report
contains commercially sensitive information that could be prejudicial to the commercial interests of the
parties. On this basis Capita believes that the report should attract exemption from disclosure, at least
in the first instance, under Sections 41 and/or 43 of the Act. Capita accepts that the damage which it
would suffer in the event of disclosure of certain of the confidential information would, to some extent,
reduce with the passage of time and therefore proposes that any disclosure (pursuant to the Act) of the
confidential information contained in the report should be restricted until after the expiry of 24 months
from the date of the report.
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Introduction

Background

A £30 million programme of schemes has been developed (Metro Plus Regional Transport
Authority (RTA) Programme), which if undertaken will support the implementation of the South
Wales Metro.

The South Wales Metro is an ambitious project linking people and jobs across South East
Wales in a fast, efficient and environmentally positive way. It will provide a platform to deliver
sustainable economic development, by connecting people, communities and business to
employment, services, facilities and markets through reliable, resilient infrastructure®. Current
rail commitments for the Metro in South Wales are detailed in Appendix A.

The Metro Plus RTA Programme would see each Local Authority within South East Wales
receive a £3million share to implement a scheme. Funding is being sought from Welsh
Government (E15million) and from the Cardiff Capital Region City Deal (CCRCD) (£15million)
to implement this programme.

Table 1.1 outlines the schemes that make up the proposed Metro Plus RTA Programme.

1 hitps://tfw.gov.wales/projects/south-wales-metro - date accessed - 12" November 2018
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Table 1.1 — Metro Plus RTA Programme

Option Name

EVR/ Abertillery
Spur &
Interchange

Local Authority

Blaenau Gwent
CBC

Option Description

The current Ebbw Valley Railway service is 1tph, The Transport Minister announced 2nd train service per
hour to be introduced by 2021 to Newport. This Abertillery Spur option is seeking to create a 3-4 mile link

from Abertillery to Ebbw Valley at Aberbeeg. Previous work has been undertaken on Heavy Rail to
Abertillery, however, currently work ongoing to review and revisit previous proposals through identifying
transport issues from Abertillery with a range of options to be considered e.g. light rail or guided bus.
Electric charging points to be included within future proposal implemented.

Estimated
Cost

£12m plus

Caerphilly Rail
and Bus Station

Caerphilly CBC

Developing a brief and seeking funding to develop seamless interchange between rail and bus (currently
not seamless). High quality passenger facilities to be provided including electronic information etc, increase
capacity from existing 280 park and ride spaces, Electric Vehicles charging for bus and private car. Will
include wider goals such as tying into, business development, green hub for technology etc.

£4-5 million

Porth
Interchange

Rhondda Cynon
Taf CBC

Transport interchange between bus and rail services within Porth is poor. The current on street set up, with
its three main bus stops being 450 metres apart and removed from the railway station, prevents a seamless
transition for those who use the buses and trains for onward journeys. There is no rail link to many of the
surrounding communities, such as the Rhondda Fach, Trebanog, Tonyrefail and Gilfach Goch, and
interchange at Porth is vital to allow commutable journeys, particularly to Pontypridd and Cardiff in the south,
to be made by public transport. The vision is to transform Porth into a prosperous and attractive town, which
offers a wide range of opportunities for visitors, residents and businesses, with improved connectivity to and
from the surrounding areas being anchored by a Transport Hub and a regenerated “Station Quarter”. A site
has been identified that has the potential for this Transport Hub, which will house a seven bay bus
interchange, taxi rank and cycle racks, and have direct, adjacent, access to the station platforms and the
Park and Ride.

£4-5 million

Barry Docks

Vale of
Glamorgan
Council

The VoG has a bus interchange identified in its LDP for Barry Docks to include rail, Park and Ride, active
travel, bus and taxi. The rail, Park and Ride and some active travel have already been provided and the bus
and taxi need to be addressed to ensure a seamless interchange. The regeneration section of the VoG
have also identified the area between the Docks Office and the Gladstone Bridge to be in desperate need
of regeneration. The Transport Minister also announced at the Cardiff Airport Master plan launch that Barry

£3-4 million
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is in need of bus interchange to feed into the airport and that TfW would be seeking to provide this. There
are various options, and discussions have been ongoing with the predominant bus operator and the VoG to
identify a suitable location. Feasibility is required on the specific land adjacent to the railway and Park and
Ride site at Barry Docks to consider the land suitability and feasibility funding from the regional LTF pot is
being allocated to carry out this work in 2018/19. It is anticipated that the bus interchange would include 4-
5 bus bays, have provision for taxis and possibly extend the existing Park and Ride site which is at /
overcapacity. The new rail franchise includes additional rail capacity on the line and currently all Park and
Ride sites are at or over capacity within Barry. There is a regeneration intention to include a mixed use
provision between the two locations identified along the rail corridor and a Targeted Regeneration
Investment (TRI) bid has been submitted for this provision. A North — South Barry bus provision to link with
the railway could reduce the congestion both on the Port Road / Culverhouse Cross corridor and the Dinas
Powys corridor.

Merthyr Bus
Station and

Pentrebach

Station Park
and Ride

Merthyr Tydfil
CBC

Merthyr Bus Station: Fully developed project to deliver a new bus interchange and link between bus station
and rail station (150 YARDS) within Merthyr Tydfil. New interchange to include 14 Bus stands and EV
charging points.

Pentrebach Station Park and Ride: The focus at Pentrebach is the regeneration of a significant brownfield
site in Merthyr Tydfil that has been largely vacant for nearly 10 years. The South Wales Metro, with high
frequency light rail connections, will be the catalyst for the development of a sustainable, mixed use,
neighbourhood. Redevelopment of the area has the potential to maximise opportunities provided from
planned transport infrastructure investment (increases in service capacity, Pentrebach station and park and
ride improvements and a potential future new metro station) and to support 440 homes and employment
land.

Development at the ‘Hoover Strategic Regeneration Area’ will be informed by the development of a master
plan. The Council has worked with Welsh Government and Transport for Wales to prepare a draft
Framework Masterplan (June 2018) for the area. This has been informed by a providing a layout that
indicates densities of between 30 to 45 dwellings per hectare. It has also identified 6.5 hectares of vacant
and underused land for new employment use at the Willows/Abercanaid Industrial Estate. The Framework
Master plan also seeks to reflect sustainable placemaking principles and reflect the legacy of the Hoover
Factory site.

£500,000
Methyr  Bus
Station, £2.5
million
Pentrebach
Station Park
and Ride
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Pyle Park and
Ride

Bridgend CBC

Implementation of a Park and Ride facility as part of the development of an integrated transport hub that
serves the local community of Pyle and the nearby settlements of Porthcawl, Kenfig Hill, Cefn Cribwr and
Cornelly. Due to the station’s proximity to the town of Porthcawl, it is ideally placed to provide access to the
South East Wales Metro network for the existing residents, and those that will be attracted due to the
planned regeneration proposals within the town.

The existing 23-space car park at Pyle, including 2 disabled bays, are located on the westbound side of the
railway with an informal parking area available on the eastbound side which serves Pyle RFC. An initial
business case assessment was undertaken in 2013 which suggested that the formal car park was operating
over capacity, and that a minimum of 75 additional spaces be considered as part of the development of any
future proposals.

The most recent figures for Pyle station usage from 2016/17 show that 118,910 journeys were made from
the station, an increase of 35% from the levels recorded in 2011/12. The scheme will therefore include the
design and delivery of an additional Park and Ride facility that can cater for current demand and future
growth based on an updated business case.

The proposal will also include appropriate Active Travel connections to maximise accessibility of the station
for local residents, and will improve links to the nearby Village Farm Industrial Estate which is located 500m
east of the station. The enhanced Park and Ride facilities will also give full consideration to the inclusion of
EV charging points, and the provision of additional cycle parking facilities where deemed appropriate.

£3 million

Severn Tunnel
Junction

Monmouthshire
County Council

The scheme proposes to provide an additional 150-200 space car park on the south side of Severn Tunnel
Junction station. There is currently a substantial shortfall of spaces, which creates problems within the
existing car park and nearby streets. The scheme will enable reconfiguration of the existing (north-side)
station car park including more than 40 additional bike & ride spaces, safer walking & cycling access, a
revamped bus-rail interchange, EV charging spaces and potentially an improved station building (with ticket
office, café, shop, WC).

£3-4 million

Pontypool and
New Inn Station

Torfaen CBC

Opportunity to provide at least 200 spaces including EV charging.

The aim of the scheme is to break the current cycle of poor facilities/services by providing an interchange
provision so that the station acts as a key hub for regional travel for the area. The proposed enhancements

£3-4 million
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at Pontypool and New Inn Rail Station includes a new Park and Ride which will be accessed from the A4042
trunk road, DDA compliant platform access and improved station facilities including cycling facilities.

The station is a potential interchange point with passengers from the ‘Eastern Valley’ including Blaenavon,
Abersychan, Pontypool, New Inn, and also for Usk and the West of Monmouthshire. This station will support
the nearby proposed Mamhilad development with a current allocation of 1,800 dwellings.

The station has to date benefited from WG investment for both physical improvements and design and
development works for the creation of a strategic park and ride served off the A4042(T) with associated
accessibility improvements. The former has consisted of the improvement of parking, pedestrian and cycling
facilities and included the provision of a bus stop and turning area to accommodate any future interchange
facilities. Allied to this work, Active Travel improvements have been undertaken to better connect the station
to the surrounding area and facilities.

Newport to Newport City The Newport to Cardiff Bus Corridor links a number of significant trip attractors in the Cardiff Capital Region, | £3-4 million
Cardiff Council including:

. Cardiff City Centre

. Newport Road Retail Park

. St Mellons Business park

. Cleppa Park/IQE Semi-conductor plant

. Office of National Statistics / Patent Office

. Royal Gwent Hospital

. Newport City Centre

. Wales International Conference Centre

Services on this corridor suffer from extended journey times (current schedules indicating a time of circa 1
hour to undertake the 15-mile journey), with operators confirming services are subject to considerable
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journey time variability. There is also a lack of consistency in roadside infrastructure, which does not present
a coherent offer to potential users.

It is proposed that an improvement package is developed to address these issues to provide a high-quality
public transport link that showcases bus travel in the region. This will include:

. Consistent, high-quality roadside infrastructure to promote and facilitate increased bus use.

. Improved journey time and consistency resulting in reduced generalised journey times for users
and operational efficiencies

The scheme will also provide the foundation to introduce a Park and Ride facility to the East of Newport
and could be operated by vehicles using more environmentally sustainable forms of propulsion, including
opportunity charging for Electric Vehicles.

East Cardiff Cardiff City The City Centre East project will incorporate a series of sustainable and active travel packages that will | £5-6 million
Council enable improved bus connections in Cardiff City Centre, improved active travel infrastructure and pedestrian
safety improvements. The infrastructure improvements will benefit local and regional transport through
providing improved sustainable connections to key transport hubs, employment zones and visitor
destinations. Improvements include:

. New bus priority measures to connect local and regional buses through the east and south of the
city to:
o] The Enterprise Zone;
0 Queen Street Station;
o} Retail Quarter (St David’s Shopping Centre);
0 Central Square;
o] The Transport Interchange;
o] Central Quay;
o] Cardiff Bay.
. Bus priority measures that will allow buses to service the Transport Interchange on major event

days
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Installation of Central Cycle Superhighway Section that will connect and link all 4 superhighways

to the city centre.

Pedestrian Crossing and Public Realm Improvements on/to:

o] Dumfries Place;
(o] Station Terrace;
0 Queen St Station;
o] Stuttgart Strasse.

20mph Zone and traffic calming measures

Air Quality Improvements (outside of Queen Street Station)
Cycle Parking and Next Bike

Charging Points (TBC)
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The collective benefits of this Metro Plus RTA Programme are greater than if implemented as
individual schemes.

This report is not intended to provide evidence as to the selection process of how schemes
have been chosen for the Metro Plus RTA programme. This work has already been
undertaken and documented. This report provides an outline of the potential collective
benefits of the programme as a whole, in supporting implementation of the South Wales Metro
by outlining some of the potential outputs, outcomes and opportunities.

Evidence presented within this report will support the application for Cardiff Capital Region
City Deal funding.

1.2 Wider Context

The Metro Plus RTA Programme does not operate in isolation and will impact upon and be
influenced by a range of wider contextual aspects. In many cases these impacts will be
positive, with The Metro Plus RTA Programme providing wide ranging benefits.

Below is a summary of some of the current wider contextual issues and how the Metro Plus
RTA Programme may influence these.

Carbon Reduction, Improving Air Quality and Health Benefits; - A new report (2018) led
by King's College London and published by the government's Committee on the Medical
Effects of Air Pollutants (COMEAP) estimates that between 28,000 and 36,000 people die as
a result of air pollution every year in the UK2. The Environmental (Wales) Act places a duty
on Welsh Ministers to ensure that in 2050 net C02 emissions are at least 80% lower than
baseline set in legislation. Local authorities also have a requirement to manage air quality
issues and hit targets set in plans for Air Quality Management Areas. The Metro plus
programme provides a positive contribution to reducing carbon through the reduction of single
occupancy car trips through facilitation of modal shift to sustainable public transport options.
A reduction in car trips will also help to address improvements in Air quality leading to
widespread health benefits.

Electric Vehicle Charging Opportunities —There is a separate study currently being
undertaken by Cenex looking at the opportunities for how the Metro RTA Plus programme
can adopt electric charging technology at all sites in the programme and how this can be
integrated in to the programme for cars, and bus network, as well as defining what types of
charging provision should be implemented and the operating models available. There are
benefits not only in terms of sustainability and carbon reduction from the adoption of electric
vehicle charging, but also to potential revenue generation and the potential to foster new
innovative industries from the adoption of new technology on a wide scale across the
programme (the Metro Plus RTA Programme could provide the critical mass for project start-
ups in this area). This could provide employment opportunities in new innovative industries.

Issuing of White Paper on Improving Public Transport from Welsh Government?® - In
December 2018 the Welsh Government issued a white paper on proposals to legislate for

2 https://www.kcl.ac.uk/news/news-article.aspx?id=41ef9e91-5796-4344-948b-8d7c0045bdfc — date accessed 9"
Jan 2019

3 Welsh Government, Consultation Document, Improving public transport, A Welsh Government White Paper on
proposals to legislate for reforming the planning and delivery of local bus services and licensing of taxis and
private hire vehicles, 10 December 2018
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1.3

reforming the planning and delivery of local bus services and licensing of taxis and private
hire vehicles. Local bus services are very important to the transport network in south wales
as buses continue to account for about 100 million passenger journeys each year. This white
paper highlights that improvements in the quality of bus journeys is needed across the welsh
network. The Metro Plus RTA Programme includes improvements to the key Cardiff to
Newport bus corridor which would see improvements in provision of facilities and journey
quality, as will the East Cardiff proposals.

Industrial and Economic Plan - The Industrial and Economic Plan takes the principles and
themes within the JWA Five Year Business Plan, the Welsh Government Economic Action
Plan, and the UK government Industrial Strategy, and articulates an industrial and economic
plan for the Cardiff Capital City region. This will guide and influence future funding
recommendations made by the Regional Economic Growth Partnership to Regional Cabinet.

The Industrial and Economic Plan that is under development will set out an ambitious and
long-term plan to boost productivity, accelerate economic and inclusive growth in the region.
The Plan aims deliver sustainable and inclusive growth, whilst supporting the objectives of
boosting competitiveness and tackling inequalities. The Metro Plus Programme will help to
achieve the Plans aims through providing a sustainable transport network which will improve
access and thus assist in accelerating economic growth in the region. The programme
schemes will be open to all (public transport schemes) helping to tackle inequalities.

Report Structure
This report is structured as follows:

e Chapter 2 — presents an appraisal of the programme and its schemes against the
CCRCD Strategic Objectives and Wellbeing objectives;

e Chapter 3 — provides an outline of the potential collective benefits of the programme;

e  Chapter 4 — provides a conclusion to the report.
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2.1

2.2

Strategic Objectives

Introduction

To ensure strategic fit of the Metro Plus RTA Programme, an assessment has been
undertaken as to the potential impact of the programme (and its individual schemes) in
achieving the CCRCD objectives and themes and its impact on the Wellbeing of Future
Generations Act (Wales) 2015.

CCRCD Obijectives

Any programme seeking CCRCD funding streams need to demonstrate that it will positively
impact in achieving the strategic objectives, help address the key strategic themes and aid in
achieving the CCRCD measures of success such as job creation, private sector leverage,
employment and skill levels, productivity levels and GVA.

CCRCD strategic objectives are split into three main themes:

e Propensity and Opportunity - Building the capacity of individuals, households, public
sector and businesses to meet challenges and grasp opportunity creating a more
productive economy;

e Inclusion & Equality and Culture - A vibrant and sustainable economy which
contributes to the well-being and quality of life of the people and communities in the
region now and in the future;

¢ Community & Sustainability - Forging a clear identity and strong reputation as a City-
Region for trade, innovation, and quality of life.

The CCRCD strategic themes are:

e Skills & Employment - Developing a Skilled Workforce and Tackling Unemployment

e Connecting the Region - Improving Connectivity Globally, Regionally and Locally

e Innovation - Creating an Innovation District and Increasing Entrepreneurial Activity and
Innovation

e Regeneration & Infrastructure - Providing the right physical place and environment to
support growth

Methodology of Assessment

A qualitative appraisal has been undertaken of the impact of the Metro Plus RTA Programme
(and of its individual schemes) against the CCRCD objectives. Appraisal has been based on
existing known data and no new primary data has been collected.

10
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Impact has been scored using a seven point ‘Likert’ scale:

Slight positive (+)

Neutral (0)

Slight negative (-)

No weighting has been applied to any of the assessment criteria.

A qualitative appraisal has also been provided of how the programme will address the key
themes of CCRCD.

Results
CCRCD Strategic Objectives

Table 2.1 outlines the results of the appraisal of the Metro Plus RTA Programme (and its
individual schemes) against the CCRCD strategic objectives.

11
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Table 2.1 shows that the programme will have a positive impact on the majority of strategic
objectives. It therefore has a strong strategic fit with objectives of the CCRCD. The impact of the
programme on each of the strategic objective themes is discussed below.

Prosperity and Opportunity

Overall the Metro Plus RTA Programme will have a slight to large positive impact on the strategic
objectives contained within the Prosperity and Opportunity theme.

In particular the programme will greatly assist in providing the right infrastructure to improve
connectivity by means of good transport links. Those schemes where new links or improvements
in corridors are to be implemented are likely to have the largest benefit for example, Ebbw Valley
Rail / Abertillery Spur.

As a whole, connectivity across the region will improve through implementation of the programme.
All of the combined improvements in interchanges, Park and Ride and bus priority will assist in
creating a seamless network allowing ease of transfer between modes. This will facilitate ease
of access for communities across south east Wales, for those with and without access to a private
car thereby improving connectivity to a range of services.

The Metro Plus RTA Programme will also improve connectivity to the South Wales Metro,
permitting regional connectivity throughout south east Wales and further beyond.

The programme will also support a more productive economy through an increase in access to
the South Wales transport network. This will allow for individuals, households, public sector and
businesses to grasp new opportunities, from the enhanced access provided by new and improved
transport options.

All of the transport improvements contained within the programme will improve access throughout
the south east Wales region. This will help increase the skills base of the labour market, through
providing means of access to new educational, employment, healthcare and training
opportunities.

Inclusion and Equality

The Metro Plus RTA Programme will have a moderate beneficial impact on creating a vibrant and
sustainable economy which contributes to the well-being and quality of life for people and
communities now and in the future.

All of the transport interventions included within the programme will support, promote and
enhance sustainable travel, thus contributing to the development of a sustainable economy.
Sustainable travel also promotes long term well-being and the quality of life of people and
communities.

The programme will facilitate improved access to employment and therefore new economic
opportunities. All of the transport interventions within the programme are public transport based,
thus will provide enhanced and new employment access opportunities, particularly for those
sectors of society without a private car (helping address deprivation where caused by a lack of
access to transport). Improving access for those sectors of society without a private car,
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demonstrates the programmes ability to contribute towards permitting participation in the labour
market for all members of society.

New and enhanced public transport provision will also improve access to education and training,
healthcare and social and recreational opportunities, all of which will promote inclusion and
equality across south east Wales.

Culture, Community and Sustainability

The Metro Plus RTA Programme will provide new and enhanced public transport facilities, which
will feed into the wider network of South Wales Metro improvements. This will collectively
contribute to forging a clear identity and strong reputation as a City-Region that has a good quality
of life, with an interconnected high quality transport network.

All of the schemes within the Metro Plus RTA Programme will help to ensure that urban centres
are vibrant and vital with unique identities which all of the regions residents can use and be proud
of. In particular Caerphilly Interchange, Porth Interchange, Barry Docks Interchange and Merthyr
Bus Station will link to wider town centre regeneration schemes, to create a sense of place and
identity. These key interchanges (along with the other transport improvements within the
programme) will deliver people into key urban centres making them vibrant places, with transport
facilities often providing the hub around which the urban centre operates and develops.

Many interventions within the programme will help to ‘respect, project and support the rural and
natural environment’ to promote economic and social outcomes through provision of improved
sustainable transport facilities and improved transport access into and out of rural communities.
For example, Severn Tunnel Junction improvements will improve access for communities within
rural Monmouthshire.

In relation to this, the Metro Plus RTA Programme will have a beneficial impact on developing
and promoting world- class cultural and recreational opportunities through opening up access to
areas of natural beauty and historic importance, thus promoting tourism within the South Wales
region. By implementing a programme of transport measures which connect into the wider Metro
network, the region as a whole becomes easier to travel around thus promoting the South Wales
area as a whole offering.

As the Metro Plus RTA Programme includes investment across the whole of south east Wales it
will improve the quality of the region as a whole. This is likely to encourage new inward
investment as businesses have access to a wide pool of potential resources, who can easily
travel around the region to access new job and training opportunities.

The programme clearly demonstrates a commitment to a sustainable future, as all of the transport
interventions include focus on facilitating and promoting sustainable transport access. Through
a programme of measures that support the Metro, south east Wales will become a region that is
easy to navigate by seamless passenger transport.

Through implementation of a programme of measures that are supported by ten local authorities,

co-ordinated working between political and commercial partners will be promoted at a regional
level.
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The Metro Plus RTA Programme is likely to have the greatest positive overall impact on the
objectives included within Culture, Community and Sustainability and Inclusion and equality.

CCRCD Strategic Themes
Skills & Employment

The Metro Plus RTA Programme of schemes will assist in tackling unemployment and growing a
skilled workforce. During construction of the schemes, direct and indirect employment
opportunities will be created in the form of apprenticeships within the construction sector and
direct permanent employment opportunities within the programme itself. For example, a link
between Abertillery and the Ebbw Valley Railway whether a heavy, light rail or guided bus option
would require operators and service staff in addition to providing indirect employment
opportunities throughout the construction supply chain.

Connecting the Region

The Metro Plus RTA Programme of schemes directly supports and promotes access to and usage
of the Metro. Key aims to the Metro include providing a ‘truly turn up and go service’. Interchange
improvements along with park and ride included within the programme will permit this.
Furthermore the key aim of Metro is to connect people, communities and business to
employment, services, facilities and markets through reliable and resilient infrastructure. The
programme (new park and ride facilities, improved interchanges and seamless interchange
between modes, new and improved bus services and facilities) directly provides this reliable and
resilient infrastructure to permit connected travel throughout the south east Wales region.

The Metro Plus RTA Programme will facilitate not only local connectivity but also regional and
global connectivity by directly supporting access to the Metro which ties into national services at
key hubs such as Newport and Cardiff, as well as internationally via Cardiff airport.

Innovation

Having a well-connected regional area which enables access to a wide range of skills, services
and resources will assist in promoting entrepreneurial activity and fostering innovation. Enabling
new start-up businesses access to a skills market and resources via an integrated and forward
thinking transport network, attract new innovation districts to form.

The development of new transport schemes which can utilise new technologies such as electronic
charging points and electronic vehicles etc within is operation and design will also allow formation
of new industries to supply these services.

Regeneration and Infrastructure

Transport is key to promoting and supporting growth and providing the right physical place. Many
of the elements of the Metro Plus RTA Programme will include schemes that will provide an
improvement to physical place by providing a new hub to a town centre. Radiating from these
hubs is wider improvements that will aid in promoting town centre growth and economic
development.
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The programme will supplement the Metro providing a sustainable and integrated future transport
network for South Wales.

Well-being of Future Generations Act (Wales), 2015

The Well-being of Future Generations (Wales) Act is about improving the social, economic,
environmental and cultural well-being of Wales. The Act puts in place seven well-being goals:

(1) Aglobally responsible Wales;

(2) A Wales of vibrant culture and thriving Welsh Language;
(3) A Wales of cohesive Communities;

(4) A more equal Wales;

(5) A healthier Wales;

(6) Aresilient Wales; and

(7) A prosperous Wales.

Table 2.2 shows the impact of the individual options and the Metro Plus RTA Programme as a
whole against the goals of the Well-Being of Future Generations (Wales) Act 2015 (using the 7
point ‘likert’ scale detailed in section 2.2). Table 2.2 also includes a review of the impact of the
individual schemes and the Metro Plus RTA Programme against the well-being objectives of each
of the ten local authorities within which the programme will be implemented.

It can be seen that overall the Metro Plus RTA Programme will have a positive impact on the
Well-being of Future Generations Act (Wales), 2015 goals. Being a programme that is focused
on the provision and improvement of sustainable transport, it helps in particular to achieve the
goals of a ‘globally responsible Wales’, ‘A Wales of cohesive communities’, ‘a healthier Wales’
and ‘a prosperous Wales’.

In terms of the programme impact on local authority well-being goals, again a positive impact can
be seen. In particular the Metro Plus RTA Programme will help to achieve goals that aim to tackle
poverty and deprivation, improve access to skills, improve employment opportunities and also
provide improved infrastructure and healthier communities.

The Well-being of Future Generations (Wales) Act 2015 also details five ways of working to
enable the act. These have been considered in developing the programme:

e Long Term — In developing the programme long terms trends have been analysed. For
example, the need to provide for electric powered vehicles at all sites with the programme
has been investigated. A separate report produced by Cenex has considered how electric
vehicle charging can be provided, what type of provision is required and the operating model
for implementation. The Metro Plus RTA programme also looks to address future trends
such as population increases and decreases, providing increased public transport capacity
and helping to prevent out-migration from some communities through improved access.

e  Prevention — The Metro Plus RTA Programme is designed to prevent further environmental
damage from transport through the promotion and development of a sustainable transport
network.

e Integration — The Metro Plus RTA Programme has been developed with consideration to a
wide range of contextual factors. Strategic fit of the programme has been considered along
with a number of other wider issues such as carbon reduction.

15



>
>
REDSTART

Cardiff Capital Region City Commercial in Confidence

Deal: Appraisal of Metro Plus 2/ Strategic Objectives
RTA Programme, Final Report

January 2019

Collaboration — The Metro Plus RTA Programme has been formed through collaborative
working by ten local authorities (Caerphilly CBC, Cardiff CC, Bridgend CBC, Newport CC,
Vale of Glamorgan Council, Rhondda Cynon Taf CBC, Merthyr Tydfil CBC, Monmouthshire
CC, Torfaen CBC, Blaenau Gwent CBC). The Well-being objectives of each of the local
authorities have been considered when developing the programme.

Involvement — The final Metro Plus RTA Programme has been formed through a process
of appraisal, with stakeholder input. A long list of options has been sifted to the final list of
schemes included within the programme. The recommended final Metro Plus RTA
Programme has been agreed with all ten south east Wales local authorities and will be
subject to further approval with CCRCD board members and Welsh Government
representatives.

16



Buial| 3uapuadapul

Bunowoud pue a|qesau|nA a1e oym asoyy Suipsendayes (g|
s9jA1sa)| Ay3jeay pue aa3oe Suowoud pue Suidesnodu3 (/|
pavoddns pue pajosiold aue ajdoad 3|qesau|NA pue sa
peaj uediowe9 40 3[eA 3y} JO SIUI)

"
8

Aus1anip pue 21n3jna 8uinje (9|

JUBWBABIYIL 4O SPJepuess ||esano Sulsiey (g

|enuatod [|ny J1ay3 3A31Y2E 03 sapunuoddol

Y SUIZNID UBSIOWE|D JO BBA ||V 1€ dW02In0 Sulaq|PI M|

JuswuouIAUa|

ano 8ur d pue I 8unowoud (v

JuawAo|dwa pue YIMoJS JILIoU03 ‘UoNEISUFA) Funowoid (g

suoljesauas auniny pue Juasald|

104 papJenSajes 51 JUBLIUOJIAUS [BI0] 3U} PUE AWOUOI3 3|qeUle)SNS|
pue 8uois e sey 10 9le/\ BY] i7 WONNO

Vale of Glamorgan Wellbeing Objec

UNWLIOD 3485 pue S3WoY 3u3d3p Sulpinold (7]

uoIsN|oxa |e1o0s pue Auanod 9anpay (1] LIRARIRIRS [+ + +|+ +
NWwod [e30] J13y3 Jo Led [334 pue a41| jo Aljenb poos|
€ 3AeY UBSIOWE(D JO DJEA DY} JO SUSZRD :T BW0INO BuIdq|IA|

Uoisayod|

Ajunwwiod 330woud pue SIIUNWIWIOD JUIPIUOI ‘Bjes jeal) */|
sanjunuoddo Supaajun|on pue ‘sdiysadnuaidde

“3ujuten ‘Bujuue|d 92.104-10M YSnoay s||bjs [e30] anoidw 9|

g
9
5 5oUa|1594 JILLOUODT)
o dojanap pue Auanod jo suiaiied jeuoniesauas-1azul 3y el g
‘g
am a3e 03 ajdoad Buljqeus pue sajAisayl| Ayyeay Supoddns
Fl 1 3 3! [qeua pue sajAisajl| Aydjeay [P I P ) |+ + | +] |+
m 43noJy3 SUOIIPUOI Y3[eay d1uoJyd 40 3oedwi Y3 Hwi| JO Ju3A3Ld “p|
Q <7 ool [l
a olole|e|o] [e|e|e| |o|e] |
=} ul Jess a)qissod 1539 8y} yum 31doad BunoA pue uapjiyd SPIACId “€]
m a3ueyd aewi)
.m 40 syoeduwi ay3 03 sasuodsas uonesdiiw pue uondepe dojansq
2
€20
1820} 4o spaau Buiag-{|am aininy pue uaund ayy woddns) | L FEE T FT
18y} Seale [eInjeu JO JI0MI3U Pa3dauLd ‘euoiiauny e dojansg |
» S9IUNWIWIOD JUaI|Isal pue ajes ‘Ayijeay sey LodmaN v |+ |+ | +| +| + +|+[+ +| +
K3 1
2 Buiaq||am J1ay3 anosdui o3
] ) . ololo|e|e]| |e|e|e| o]
28 pasamodwa pue Juapi3uoa ‘Ajpusiy a1e SARIUNWWIOD pue 3jdoad °g|
88 UIM013 2JWOU0Ia 3|qeUeIsNs 21elauas
m % Pue oM 3|qe3ns puly 03 saiunyioddo pue s aney a1doaq ‘z|
2
“Hodma|
H i N Lo+ +| [+]+[+] |+]+
z ul 8unsaul pue Sunisia ‘Suppiom ‘Buinl| Inoge poos 93y 3|doad ‘7|
Ajuapuadapui aal 9jdoad € M1 | [+ |+ + |+ |+ +|+
yaeay [eauaw pue [eaishyd poos aney ajdoad iz | | [+ |+ |+ +]| | #[+| +] | +]+
sanunwwod Jayes Suidoprag T m1| |o|e|efe|e| |o|e|e] [o|e
S1as5€ [RANY N [T |
olole|e|e]| |e|e|e| |o|e
pue agelay Jno ajowoud pue dojaaap 123304d SINIUNWWOD 17 M3
apIsA13unod pue JuswUOIIAUS) 1|
of #|+|+[+] |+|+[+] |*+]|+

|e4njeu no ajowo.d pue 3ueyu ‘393304d S3IUNWIWOD T M3

ystnoly oy
$S2UISNQ 40} 2INONIISEIJUI PUB JUSWUOIIAUS Y3 Suidojanag 1z IW|

auniny ay3 Jo aduopjiom|
43 Bu1d0[ASQ ([14PAL JAYLIBIN 103 JOM S[[is BUBEI T T

S|ENPIAIPUI JUSPHUO PUB SI3UIB3| [N4S5399NS 3¢ 03 Paau|
Aay3 s|inis ay3 yum paddinba aue ajdoad SunoA pue uapjiyd iz S9

olo|o|e|e]| |o|e|e]| |o|e

Merthyr Tydfil CBC Wellbeing Objectives

3J1| 03 1els 3534 Y3 3198 UBIP|IYD T Sg| oflele|e|e ole|e ofe

A833e435 431pJe] [enBuljig 3y3 Jo AJalap ay3 Suuoddns ySnoayy
0502 Aq 341pIeD Ul siaxeads ys|am JO Jagquinu ay1 3|gnop 03 Wiy °g|

*103935 23eAlId SU3 PUE JUSLIUIBAOD)

ys|am diyssaupied ui ‘Jeuly angea] suoidwey) ay) Jo ssa2dns| [+ [+ + +[+
au3 uo Buip|ing “A3> 3Y3 Ul SIUBAS Jofew JBAISP 03 ANURUOD Y]
Juipunj ueado.ng 10} 1055953ns AUE JO adeys oy}
Buipnjou ‘asuodsal s,A310 ay3 dojaaap pue sajunwwod pue sadindsl oo |o|e|e ole|e ofe o
jqnd ‘Awou023 s 441pJeD UO 31xa1g 40 9edw) aY3 puelsiapun ‘gl

*s3je Jo 3]doad ay3 JO J[eYaq UO SIIAIBS PUE BundNIIselul
A3 [eyided saniap pue Awouoda Ys|aMm 3y pea| 03 spaau 3| ofole|e|e ofe|e ofe o
s1amod [e3sly pue Buipuny a3 Sey JIpeD Jey) NS ew 03 33as

Cardiff CC Wellbeing Objectives

‘S3|eA puE J1pue) o ajdoad|
3Y3 10} JIAII3P 03Il J1PJeD 3Y3 pue [eag A1 Y3 eyl Buunsug)
pue uoi3ay [exde) ay3 Jo Juawdojanap ay Suiioddns ‘saje 4ol

A310 [e31ded [eIN3|ND pUB J1WOU093 3y} Se 3|0J S 41pJeD uayIduans |

SDIHIUNWWIOD PUE S3AI| WLIOJSULI} O} SBWOY [12UN0) Ul JUBUISaAU] gl

Julid100) UOGIED JNO 3INPaY JusaWIeuew uogJe) “pf

y8no1oq ay} ul sease panudap Ises| pue]

1SOW 3Y3 UBIMI3] SIUBPISAI 104 AURIIRAX? B des ay3 aso|) “gf
JUaWaA3IY2e-1apun o)

3|qesaulna asoys Ajsenoned ‘siauiea) [je 1oy sawoNQ anosdwy Z|

Objectives

Caerphilly CBC Wellbeing

awoou| Bulsiwixel Auanod Buippel 1]

213y} Ul 3|01 Pa1amodWa puUe AAIJE UE 3)e) 03 SUa
S3Al| page8ua pue Ayjjeay pes| pue duapuadapul
asiIXew 03 pasamodwa pue panjea (93 03 ajdoad Japjo uljqeu3 9|

=+ o[ o[«

|2n3| [euoiSal pue 30| e Je Juawidojanap|

s|Ipfs y8noays ajdoad |edo| Jo AdjiqeAojdwa ay3 as!

S PUE SaW03ING [EUCSIad SASIUDE OF payioddns pue
ale Aayy ‘ajendoidde asaym ‘Suunsua wsowayl |e|ofe|ofe o|ofe o|e )
i0ddns 03 yoeoudde uonuanIBlUl Aea pue aAnejuaARId & xeL ]

3ALY3 03 saNIUNWWOI pue 3|doad 3|qeus)
03 diysiapea| Suipinold ‘Aoyiny Hews ‘uiapow e aq ||Im M ‘g

|enuaiod ||ny J19y3 asijeas pue aauy) ajdoad SunoA pue uaipjiyd|
M PUE S3WO0INO JaUIE3| 9A0IdW] 0} BNURUO) 7|

Blaenau Gwent CBC Wellbeing Obje

IA PUE $3553UISNG ‘SIUNWIWIO JNO 31j3uaq |[im}
1By} 2JN3ONJISBIHUI PUB JUBLIUOIIAUS PIJUBYUS ‘18333q B 31eal) ]|

o JUBWILOIIAUB AY3[EaY B U1 S3210yD AY3[EaH :@AIP3IGO B IPM +|+
B wa -
M Am m san1lenbaul 21WoU0I3 pue (120 2INPaY :2A1IGO Sutaq|PMm| LIRARIRIRS [+ + +[+
§2 % SAIS3Y0D puE ajes| T
Pz . o|o|o|o|e +|ofo o|o
2 2 3 |2903Awuno) puaspug ul saunwwod Joddns :2A1393[qQ Buaq|R W |||
@ 3135 3538 :2A1399[q0 BUIRqIIPM| olo
o SHiomM pue] T
s 8wy +|+
LR 03 pnoud aJe ajdoad a1aym spooyinoqysiau Sui3eald — ade|d|
TETZ -
522 §| ‘auokiana oy sany ansod pue auspuadapul Sunowoid — ajdoad +|+
£oly
=
M 35 JuNWWod Ja8uolis e Bulp|ing — Awouod3|
o Aunoo ||om pue Buiauyy I ue|
Q8 +
o 3 0 ued aq 0} I pue sais 1oy sany dojaneq
25
3 38ueyp a1ew Jo 1edwi ayy 03 Sundepe pue Supesniw Isjiym|
£S JUBLIUOIIAUB [BANJEU INO JO IUBI|IS3 BY) BIUBYUS PUE 1933014
o £
Eg 28uey 21 Yam pazer 2y 03 puodsay ++]| [+
$3 N gy
=z ole] [o
n ++]| [+
4
3 1 ]
08 olo| [o
]
2< |
2z soem Japeay vl . +
3
IR —
» W [ s3je [enba aJow v +[+ +
R ——
2 g S31IUNWWIOD BAIS3Y02 JO S3[BM V| ++| [+
I E 1 ]
H m @8en8ue| ys|pM BulALyl pue ainynd Juelqia Jo ssem y| |eo|e|e|e|e ole|e ofe o
g Iy
] solem aiqisuodsas Ajeqoisy| |+ |+ +] + | +| [+[+[+] [+]+| [+

Table 2.2 - Appraisal of Schemes and Package Against Well-being Objectives

o
he)
T
°
2
c 5]
2 < oo
g [ <] pd el
S 2 b= [
I 5 2l
S s S|s g
k3] ® | o *
£ £ a
= £ |8 E
= 2| & £
ol [2]% S|E [
Slol |s|= =1 S
aigl 12lg] |2z S
D& o|S]8 5|5|3 = %
REEEENEEE <
Slgis|E|n|gle|a|e] |I =
AEEEE A EHEE NN
L NHNEEIEIE RIS 2l o|E %)
cld[>(2|8|ad <|213|El=|T 3
S EEEM E R EE EEE RS
ENEHEEEENEE BRI S
AR HEHEREHMER <
s|l<| e E15|E|e| 2| Ele| 2] |5 o
Zl> |zl 5|z e|s|> 2| 5|28 2] |2 = =
SlujOlam|[S|ajd|n|d|a|Z|w = < g
=) (= 2 ¢
i. g2 29
73 E58 5
< 28 he
g alafm|<s|n] |o|~|o| [o]2 Wﬂnm
2 EEED
8 &3 B8
B z52




=5

Cardiff Capital Region City Commercial in Confidence
Deal: Appraisal of Metro Plus 3/ Evidence of Collective

REDSTART RTA Programme, Final Report

3.

3.1

3.2

January 2019 Benefits

Evidence of Collective Benefits

Introduction

Implementation of the Metro Plus RTA Programme of scheme will bring collective benefits.
Just as the Metro is greater than the sum of its parts, so too will the proposed programme be
in supporting the Metro and providing an integrated sustainable transport network across
south east Wales.

This chapter presents evidence of the collective benefits of the programme helping to
demonstrate the:

e Outputs;
° Outcomes; and

e  Opportunities.

Outputs
Primary Outputs

The primary outputs of the programme are detailed in Table 3.1. These outputs would be
achieved on completion of the programme.

Table 3.1 — Primary Outputs of the Programme

Number of interchanges improved 9

Approximate KM'’s of passenger transport 32 km (Newport to Cardiff 26km “ and Abertillery
network improved or provided Spur 6km °)

Number of new park and ride spaces provided 453°

Targeted Regeneration Investment (TRI)

The Metro Plus RTA Programme also aligns with the Targeted Regeneration Investment (TRI)
bids, which are for schemes to be delivered between 2018 and 2021 and beyond. Improved
access provision, transport network development and transport options will help to support
the regeneration of an area by attracting inward investment and enabling access to labour
markets.

The outputs of the following TRI bids which would be supported by the Metro Plus RTA
Programme are shown in Table 3.2.

In summary the Metro Plus RTA Programme will support via the TRI bids:

4 Based on journey from Newport Bus Station to Customhouse Street Cardiff using AA Route Planner for
distance

5 Based on approx. 4 mile spur implemented

6 Excludes Ebbw Valley / Abertillery Spur as P&R spaces unknown at present, Caerphilly P& R where increase in
numbers unknown, Pentrebach where increase in numbers unknown, Barry Docks unknown as at early stage.
Estimated 156 extra at Pontypool and New Inn, 75 additional at Pyle, 150 STJ and 72 Porth.

17



<'I;}9' Cardiff Capital Region City Commercial in Confidence

N Deal: Appraisal of Metrlo Plus 3/ Evidence of Collective
RTA Programme, Final Report :

REDSTART January 2019 Benefits

e 393 gross jobs to be created;

e 260 construction sector jobs to be created; and

e 47 traineeships;
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Table 3.2 — TRI Bids and Outputs Supported by Metro Plus RTA Programme

Commercial in Confidence
3/ Evidence of Collective Benefits

CAERPHILLY / YSTRAD MYNACH CORRIDOR: Year 1 TRI Project activity will be targeted
within the identified strategic hub of the Caerphilly/Ystrad Mynach Corridor as set out in the
TRI Regional Regeneration Plan, specifically the "Southern Caerphilly Investment" area
within Caerphilly Basin. TRI investment will focus initially within the retail core of Caerphilly
Town Centre, with project activity branching out in a phased manner to surrounding areas.
Priority Project for Year 1 are:

(a) Park Lane Hotel Development — Purchase of 25 Caerphilly Rd (former SpecSavers
Building) for the redevelopment of this prime site for leisure/recreational use in close
proximity of the historic Caerphilly Castle and within the main retail core of the town. The
project is a key element of the wider tourism regeneration strategy for Caerphilly which has
the Castle as its focus. The project will bolster the tourism offer by creating a more diverse
town centre that includes quality accommodation, increases dwell time and produces a
strong day and night time economy.

(b) Caerphilly Transport and Investment Hub - redevelopment of the existing station and
surrounds to create a Metro "Hub" supported by mixed use development of adjacent sites
and premises within Southern Caerphilly, improving connectivity to the Station and
revitalising this area of the Town Centre

(c) Caerphilly Ness Tar Site - redevelopment of a brownfield site in a prime location at the
edge of the Town Centre for mixed use development, residential and B1 Class Use

(d) Lansbury Park Estate Regeneration Stage 1: an ambitious regeneration enhancement
plan for the reconfiguration of the Estate, the most deprived LSOA in Wales, including a
comprehensive series of environmental and landscaping schemes, public realm
improvements and improved connectivity to the Town Centre, with the aim of helping the

Delivered in parallel to the above projects will be the TRI Thematic of the Urban Centre
Property Enhancement Fund Stage 1 which will target underutilised or redundant buildings
within Caerphilly Town Centre in close vicinity to the Caerphilly Caste to re-invigorate the
Commercial Core and maximise the potential of key buildings creating an attractive and
vibrant envelope for the Castle, specifically the proposed Pentrebane Street development.

Park Lane

e  Gross Jobs Created (40)

e No. of Jobs Accommodated (20)

e No. of Jobs Construction Sector (30)

e Total Traineeships (10)

e Traineeship Leavers progressing (4)

e Investment Induced (£8M+)

e  Enterprises Accommodated (1)

e Land Developed (0.2)

e Non-residential Premises created (3000 M2)
¢ Non-residential Premises Created (1 no.)

e  Number of SMEs securing contracts (10)

e Value of contracts awarded to SMEs (E10M)

Caerphilly Transport and Investment Hub

economically and socially marginalised community reconnect with employment opportunities.

Gross Jobs Created (70+)

No. of Jobs Accommodated (20+)

No. Jobs Construction Sector (60+)

Total no. Traineeships on Project (18)
Enterprises Accommodated (15)

Land developed (1.3)

Non-residential premises created or refurbished (7500 SQM)
Non-residential premised created refurbished (3 no.)
No additional housing units (10)

No of additional social housing (4)

No. of non-residential units back into use (10)
Estimated reduction in CO2 (20%)

No. of SMEs securing contracts (10)

Value of contracts awarded to SME (£10M+)
Ness Tar Gross Jobs Created (20)

No. of Jobs Accommodated (240)

No. jobs created in construction sector (220)

/ Enterprises accommodated (120)

land developed (10)

Non-residential Premises created (3000 SQM)
Non-residential premises created (124 no)

No. additional housing units (150)
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No. additional social housing units (50)

Lansbury Park

Gross Jobs Created (10)

No. Of Jobs Construction Sector (10)

Total Traineeships (4)

Traineeship leavers progressing (25)

Enterprises Accommodated (4)

Land Developed (2)

Non Residential Premises created/Refurbished (1)
Additional Social Housing Units (30+)

No. of households energy performance improvement (750)
No. Completing employment related courses (25)
No. of SMEs securing contracts (4)

CARDIFF SOUTHERN ARC: City Centre Youth Hub - Refurbishment to extend advice &
support services for young people, including into-work, training and job preparation.

Number of additional social housing units delivered (40)
Non-residential premises created or refurbished (sqm) (2800m2)
Non-residential premises created or refurbished (number) (20)

MERTHYR TYDFIL TOWN CENTRE: Bus Station: The project will support the creation of
a new Bus Station as part of the integrated transport network for the region.

Gross jobs created (3)

Number of jobs accommodated (enabled through regeneration
investment) (3)

Number of jobs created in the construction sector as a result of Welsh
Government Regeneration Investment (30)

Total number of traineeships on the project (2)

Number of traineeship leavers progressing to further learning (at a
higher level) or employment (incl. employment with the contractor) (2)
Enterprises accommodated (5)

Hectares of Land developed (00.97HA)

Non-residential premises created or refurbished (sgm) (9700 sgm)

Magor and Undy Community Hub - Vision to create a Community Hub that the residents of
Magor and Undy can be proud of. A place where the local communities can come together to
socialise, take part in leisure, sporting and cultural activities and to be a place for meetings,
events and support networks.

The Hub will provide a range of indoor facilities and will complement both existing and new
outdoor facilities in the immediate vicinity. The Hub will also support the delivery and
establishment of the Magor and Undy walkway train station proposed to be located adjacent
to the site as part of the CCR City Deal Metro developments.

Non-residential premises created or refurbished (500sgm)

Number completing employment related courses or gaining
employment related qualification (3no)

Number of SME’s based in Wales successful in securing contracts /
sub contracts (£1.5m)
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Newport CITY CENTRE PRIORITY AREA Digital Ecosystem - Market Arcade - e  Gross Jobs Created (TBC between 50-200);
refurbishment of Newport's grade Il Listed Market Arcade, the 2nd oldest in Wales. HLF e  Construction Jobs (TBC between 50-70);
funding secured for Stage Il 'Delivery'. Intention to expand project further by carrying out e Traineeships (TBC 5);
internal improvements to provide additional start-up and incubation space within the 'pods’ e Commercial premises Brought Back into Use/Created (TBC up to
formed by each unit. 10,000 m2) ;
e SMEs Securing Contracts (TBC estimate 20);
e Value of Contracts to Welsh SMEs (TBC but in region of £10m)
Newport CITY CENTRE PRIORITY AREA Grade A Office - maximising potential for e Potential job creation (200 jobs);
development of Grade A office accommodation. e  Construction jobs (between 70-100);
e  Traineeships (5);
e  SMEs securing contracts (25);
e Potential value of contracts to Welsh SMEs (E9m);
South Torfaen Settlement Area - Commercial Street: As part of the Valleys Taskforce e  Gross Jobs (20)
Strategic hub, this project will involve the acquisition and conversion of a landmark town e Jobs accommodated (3)
centre property as a shared space community hub for Pontypool. The proposal will bring e Construction jobs (10)
together community and training spaces to improve access to advice, employability support, e Traineeships (3)
business support and community services for some of Wales' most deprived communities, e Trainee leavers progressing to further learning / employment (2)
helping people into training, job-readiness and employment. In addition, the project will result | , Enterprises accommodated (1)
in some additional, attractive sites being made available for potential housing development ¢ Non-res premises created or refurb (2414 sqm)
¢ Number completing employment courses/gaining employment

qualification (20)
Welsh SME's gaining contracts (1)
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Direct and Indirect Employment Outputs

The Metro Plus RTA Programme will have a direct benefit on creating new employment. Both
during the construction phase and through operation of the schemes, new jobs will be created.
For example, the Abertillery Spur link will require construction staff to build and operating staff
to implement the new service.

At present direct employment numbers for the Metro Plus RTA Programme are unknown,
however, early estimations are that 4 to 8 jobs could be created by the Abertillery Spur (driver
/ conductors)”.

Indirect employment benefits will also occur, both in terms of new employment created within
related industries (multiplier effect) and in new investment attracted to South Wales through
improved access to the labour market created by better transport links.

The multiplier benefits within the engineering and construction industry can be very large. For
example the RICS estimates the size of the construction sector's multiplier at £2.84 — which
is one of the highest multiplier effects in any sector of the economy. This means that for every
£1 spent on construction output, an additional £2.84 of total economic activity is generated. 8

For every £1 in GVA generated in engineering sectors, a further £1.45 is generated elsewhere
within the UK economy?®.

This could mean that the multiplier effect of the £30 million Metro Plus RTA Programme could
be in the range of £43,500,000 and £85,200,000.

Outcomes

Improvements in Accessibility

Improvements in accessibly can lead to a number of benefits. Improved accessibility to
services, employment opportunities and cultural and social activities can have a beneficial
impact on all members of community. Improvements in accessibility benefits the economic
development of an area through for example improving access to jobs or higher paid
employment opportunities and attracting inward investment into an area.

Accessibility is directly improved through better transport provision, particularly a network of
improvements that are accessible to all. The Metro Plus RTA Programme will provide a
network of sustainable transport improvements, directly improving access for communities
across south east Wales.

7 Based on TfW aspiration for all lines to operate 4 train per hour (heavy rail option) with service requiring driver
and a guard.

8 watts bulletin 123, July 2010) http://www.watts.co.uk/bulletins/rics-highlights-full-value-of-construction-to-
economy, date accessed 19" Nov 2018

9 https://www.engineeringuk.com/media/1323/jan-2015-cebr-the-contribution-of-engineering-to-the-uk-economy-

the-multiplier-impacts.pdf, date accessed 19" Nov 2019
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The Statistical Bulletin on the regional economic and labour market profile issued by the
Welsh Government in January 2018 shows the employment rate, economic inactivity rate and
benefit claims and ILO unemployment rates for 16+ across Wales. Table 3.3 provides this
data for south east Wales and Wales as a whole.

It can be seen that the International Labour Organisation (ILO) unemployment rate for south
east Wales is higher than for Wales as a whole (5.6 compared to 4.7 for wales as a whole).
A breakdown of the data shows that the highest rate of ILP unemployment for 16+ is within
Merthyr Tydfil (7.6) and second is Rhondda Cynon Taf (6.3). Both these local authority areas
are within south east Wales and will directly benefit (as will all communities across south east
Wales) from the improved transport provision that the Metro Plus RTA Programme would
deliver.

Table 3.3 - Regional Economic and Labour Market Profile Data

South East Wales 5.6 10.4 71.5 20.3
Wales 4.7 9.9 71.9 20.1

Source: Regional Economic & Labour Market Profile, Welsh Government, January 2018

The Metro Plus RTA Programme will improve access to services and key employment hubs
to enhance job seeking opportunities. Figure 3.1 shows the proportion of resident population
aged 16 to 64 claiming job seekers allowance by ward area within South East Wales. The
darker areas show the higher rates of claimants (with the exception of the dark grey areas
which indicate that no data is available for that ward).

The Metro Plus RTA Programme will deliver direct transport improvements into these areas,
allowing access to sustainable public transport for those seeking employment, increasing their
chance of gaining employment through access to wider employment markets. This will
increase their personal prosperity and the economic prosperity of the area within which they
live as they spend their income on local goods and services.
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Figure 3.1 - The Proportion of Resident Population aged 16 to 64 claiming Job Seekers Allowance by Ward Area within South East Wales
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Improvements for Areas of Deprivation

Figure 3.2 shows the schemes included within the Metro Plus RTA Programme plotted against
the areas of multiple deprivation by lower super output areas in South East Wales. The darker
areas show the highest ranked areas in terms of deprivation.

It can clearly be seen that majority of the schemes included within the Metro Plus RTA
Programme are located within the most deprived areas. Those that are corridor based can
be seen to be passing through a number of those areas classified as the most deprived.

Improvements in access to sustainable public transport provided through the Metro Plus RTA
Programme will help to improve levels of deprivation in these areas, where caused by a lack
of transport options.

The Metro Plus RTA Programme will provide an efficient network penetrating the most
deprived areas providing a means to travel to major cities such as Cardiff and Newport and a
range of areas across south east Wales. Tying into the wider Metro Network this will permit
access to a vast range and higher number of employment opportunities for all community
members located within the most deprived areas of south east Wales.

It will not only be improvements in access provided by the Metro Plus RTA Programme that
will provide benefits for those most deprived areas in South East Wales. Many of the schemes
included within the programme will generate direct and indirect employment benefits during
construction, providing potential means for employment for local community members. As
already stated the multiplier effects from construction can be large, meaning construction of
schemes within the Metro Plus RTA Programme will benefit local business and suppliers
located within the most deprived communities, assisting in regenerating and spreading
economic prosperity.
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Metro Plus RTA Programme against Areas of Multiple Deprivation by Lower Super Output Areas in South East Wales
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Metro Plus RTA Programme Plotted Against Areas of Multiple Deprivation in South East Wales
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Accommodation of future Population Change

Population within some areas of South East Wales are projected to increase (see Figure 3.3).
Newport, Bridgend, Cardiff, Caerphilly and Rhondda Cynon Taf are all projected to have larger
populations by 2039. Providing a future focused transport network to meet the rising
population will be required. The Metro Plus RTA Programme will provide increase network
capacity, providing new and improved transport facilities, increasing capacity at interchanges
across the rail network along with providing new capacity along transport corridors such as
between Newport and Cardiff and the Abertillery to Ebbw Valley Railway line.

Population in some communities is projected to decline (such as some valleys communities,
where younger members of the community leave to seek job opportunities in larger towns and
cities). Figure 3.3 shows a projected declining population by 2039 for Merthyr Tydfil and
Blaenau Gwent. The Metro Plus RTA Programme linking into the wider Metro network will
provide an effective transport system, connecting major towns and cities across Wales for
those communities where population is declining. This may permit people to stay within the
community within which they have grown up, commuting to and from employment as an
efficient transport network is available, rather than needing to relocate to seek employment.
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Figure 3.3 — Population by Local Authority in 2014 and Project Population in 2039
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Supporting Thriving Towns and Communities

Many towns within the Valley communities of South East Wales were once thriving areas of
industry. However, due to a decline in the manufacturing and heavy industries that were
located within these areas, many communities have suffered from high levels of
unemployment.

Research undertaken into the regeneration of Post Industrial town shows that many of these
towns begin to thrive again when they have transport investment and transport hubs are
created. Not only does this provide improved access to new and wider employment
opportunities, but research found transport investment can create a sense of pride and place
back into the town centre.

A report ‘About Towns: How Transport Can Help Towns Thrive’ undertaken by the Urban
Transport Group!® found that, ‘in a post industrial age, transport has a key role to play in
putting these towns back on the map. After all, it is transport that can plug towns into larger
city regions and national economies, and in doing so widen labour markets; meet housing
demand; draw in investment; and open up access to opportunity.’

The report also emphasises that a package or programme of transport measures is important
for making towns successful, it states that ‘one-off investments in capital projects on transport
are unlikely to be enough in themselves for towns to thrive. These need to be part of wider
and coordinated packages of transport measures which in turn are integrated with crosssector
initiatives in areas like education, housing and economic development’. This supports the
collective benefits of implementing the Metro Plus RTA as a programme, providing support to
the wider Metro network investment, thus helping to ensure maximum benefit.

The study highlights that ‘new high quality interchanges in towns can provide destinations in
their own right. These can instil a renewed sense of civic pride, provide an engine for wider
regeneration, become a welcoming gateway for visitors and investors, as well as celebrate
the history and heritage towns have to offer.” The Metro Plus RTA Programme includes
investment in new state of the art interchanges at Caerphilly, Porth, Merthyr, Barry Docks and
Abertillery, all of which have the potential to provide wide ranging regeneration benefits to
these towns.

The report states that transport improvements must be part of a bigger plan to stimulate
activity, optimism and investment in towns, whilst giving their communities greater access to
the possibilities that arise from being part of a well-connected, sustainable and forward
thinking city region or sub-region. This is exactly what the Metro Plus RTA Programme
provides — transport investment which links to wider Cardiff Capital Region City Deal
investment projects such as the TRI bids and the wider South Wales Metro.

Improvements for all Modes of Transport

Investment in a sustainable public transport network has benefits for all other forms of
transport. For example, the Metro Plus RTA Programme will provide a better integrated public

10 About Towns: How Transport Can Help Towns Thrive, Urban Transport Group, Jake Thrush, Rebecca Fuller
and Jonathan Bray November 2018
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transport network across south wales supporting the wider Metro network. New infrastructure
and enhancement of provision will open up journey alternatives for commuters, business
users and leisure users. Instead of automatically undertaking a journey by car, the Metro Plus
RTA Programme will promote and provide an alternative thereby encouraging modal shift to
public transport for a range of journey types.

This could help to reduce the number of car journeys undertaken, helping to reduce
congestion and improve other environmental factors such as an improvement in air quality.
Currently most travel-to-work trips into Cardiff are made by car (58%), while the proportion of
sustainable travel-to work trips diminishes with the distance of commuting*!. The Metro Plus
RTA Programme provides an alternative for access into areas such as Cardiff from all areas
of south east Wales helping to facilitate modal shift. This could lead to journey time savings
on the road network across south east Wales helping businesses and promoting economic
development. Journey time savings could also be achieved for users of the public transport
network, as the Metro Plus RTA Programme promotes the co-locating of modes via seamless
interchanges.

The Metro Impacts Report states that on the basis of 100,000 commuters gaining an average
5 minutes reduction of journey and/or waiting times (resulting from improved frequency and/
or reliability) across the entire commuter network for Cardiff and Newport (both for public
transport, rail and road users), the potential benefits could be nearly £30 million per year, in
current prices!?

A potential reduction in car trips may make the roads safer, thus opening them up for more
Active Travel journey opportunities. There is also likely to be growth in active travel journeys
undertaken to interchanges to access the Metro Plus RTA Programme of schemes.

This potential increase in active travel journeys could have associated health benefits leading
to cost savings across a range of health service provisions (a 2012 meta-analysis estimated
physical inactivity to be responsible for 5.3 million (of 57 million) deaths worldwide, similar to
the burden of tobacco smoking and obesity!3). There can also be economic benefits for the
region from increasing active travel. It has been quoted in a recent report by the ‘Transport Fit
for Future generations Report’ that ‘expanding the investment programme in Active Travel out
to the whole Cardiff Capital Region would cost approx. £290 million but would result in
economic benefits of £2.5bn over 20 years, delivering a 19% and 82% increase in walking
and cycling trips respectively™4.

There is also potential within the Metro Plus RTA Programme to implement electric car clubs
at interchanges, to permit the last few miles of a journey to be undertaken by an electric
vehicle.

11 A Cardiff Capital Region Metro: Impact Study’, October 2013

12 Assuming return trips 232 days of year and DfT value of time for commuting, taken from A Cardiff Capital
Region Metro: Impact Study’, October 2013

13 | ee et al (2012): Impact of Physical Inactivity on the World’s Major Non-Communicable Diseases, available at:
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3645500/, quoted in, TAG Unit 4.1, Social Impact Appraisal, Dec
2017, Department for Transport

14 Transport Fit for Future Generations Report, Future Generations Commissioner for Wales, Sep 2018
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Opportunities

Maximising the Benefits of the South Wales Metro

In 2013 ‘A Cardiff Capital Region Metro: Impact Study’!® detailed some of the key outputs that
the South Wales Metro would deliver. The Metro Plus RTA Programme provides the
opportunity to maximise the delivery of the these key outputs. Key outputs quoted are:

e ‘Delivering the Cardiff Capital Region Metro by 2030 will:
o Support the creation of 7,000 jobs.
o  Over 30 years contribute an additional £4bn to the regional economy.

o Deliver a one-off construction impact from Metro and contingent developments of
£4bn

e Environmental and Sustainability Benefits - through modal shift and reduced car
journeys, road congestion and CO2 emissions; by 2030 the Metro could support over
80,000 daily passengers vs 40,000 today, contributing to greater use of public transport.

e  The Metro will increase by 60% the number of people who can easily access the regional
public transport network; this will benefit both commuters by increasing their employment
choices and employers by increasing their catchment area, reducing churn in recruitment
and improving staff retention.

e  Commuting benefits from generalised journey time savings of approx. £30m/yr

Support Implementation Outcomes of Out Valleys, Our Future Delivery Plan, Nov 2017
(Welsh Government)

There is an opportunity through delivery of the Metro Plus RTA Programme to support the
implementation of the Our Valleys, Our Future Delivery Plan. This Plan sets out three
priorities:

e  Priority 1 - Good-quality jobs and the skills to do them;
e  Priority 2 - Better public services;

e  Priority 3 - My local community.

The aim of priority 1 is to, ‘close the employment gap between the South Wales Valleys and
the rest of Wales. This means helping an extra 7,000 people into fair work and that thousands
of new, fair, secure and sustainable jobs will be created in the Valleys. People living in the
Valleys will have access to the right skills to gain work. Businesses will be fully supported to
grow and thrive in the South Wales Valleys.’

Table 3.4 outlines some of the actions and outcomes that will help to achieve this priority
along with how the Metro Plus RTA Programme provides the opportunity to support delivery
of these outcomes.

15 A Cardiff Capital Region Metro: Impact Study’, October 2013,
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Table 3.4 - Our Valleys, Our Future Delivery Plan, Priority 1 Action and Outcomes Supported by the Metro Plus RTA Programme

JS1: Seven strategic hubs will be
created across the South Wales
Valleys to focus public money and
provide opportunities for the private
sector to invest and create new jobs

The strategic hubs will act as a focus for job creation by
attracting private sector investment, allowing existing
businesses to grow and promoting business start-ups. This
will include realising economic regeneration opportunities
through housing delivery and public service provision,
while increasing connectivity through the South Wales
Metro.

The Metro Plus RTA Programme will provide the
opportunity to directly support this outcome through,
maximising the benefits of the South Wales Metro and
delivering increased connectivity realising economic
regeneration. A number of the Metro Plus RTA
Programme schemes are located within valley
communities providing a network of improvements for this
area (schemes include, Caerphilly Bus and Rail station,
EVR / Abertillery Spur, Porth Interchange and Merthyr Bus
Station).

JS2: Relocate more public sector jobs
into the Valleys, including at the seven
strategic hub locations, where
appropriate. For example,

Transport for Wales is committed to
establishing its new headquarters in
Pontypridd.

Public sector bodies and departments
will relocate to parts of the South Wales
Valleys, helping to support the local
economy and provide a basis to develop
job opportunities locally.

Metro Plus RTA Programme will provide an enhanced
sustainable transport network providing access to the new
public sector jobs for communities across the South Wales
Valleys

JS7: Exploit the job creation potential
from major infrastructure investment,
including the South Wales Metro, the
M4 and the ongoing work to dual
A465 and new affordable housing.

New supply chains will be developed and
funding from infrastructure projects in the
Valleys will be retained to create local jobs.

Metro Plus RTA Programme will provide direct and
indirect employment opportunities within the South Wales
valleys, with a strong multiplier effect into the local supply
chain network.

JS21: Target investment to support
apprenticeship delivery in regional
growth and shortage sectors.

Apprenticeship opportunities will be
created in regional priority sectors.

Metro Plus RTA Programme will provide opportunities for
the creation of apprenticeships within the construction and
engineering sector within the South Wales Valleys.
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Three of the schemes included within the Metro Plus RTA Programme are located within the

Severn Strategic Hubs which are being promoted in the delivery plan. Table 3.5 outlines the
proposal for these three strategic hubs and how the Metro Plus RTA Programme will help to

achieve these.

Table 3.5 — Strategic Hubs

Caerphilly/ 1. Strategic employment and | Provision of strategic transport infrastructure
Ystrad residential site improvements through the delivery of the
Mynach 2. Employment hubs linked Caerphilly Bus and Rail Interchange.
to strategic transport
infrastructure improvements
3. Town centre
redevelopment
4. Tourism and cultural
development
5. Residential development
Ebbw Vale 1. Technology Park, as Provision of a new integrated transport link from
announced on October 1, Abertillery to EVR, thus providing better
2017 connections for communities within this area to
2. Employment sites Ebbw Vale to access strategic hub opportunities.
3. Digital infrastructure New transport link will encourage inward
4. Residential developments | investment into Ebbw Vale Strategic hub.
5. Energy project
Merthyr Tydfil | 1. Transport infrastructure Provision of transport infrastructure
improvements improvements with the delivery of the Merthyr
2. Strategic residential and Bus Station with increased integration with
employment sites Merthyr Railway Station. This will increase
3. Tourism development access to the strategic hub and also aid in town
4. Wellbeing centre centre regeneration.
5. Town centre regeneration

The aim of Priority 2 is that by 2021 ‘Public services will be working with the third sector and
local communities to respond to people’s needs. Support will be available to help people lead
healthier lifestyles, improving their physical and mental wellbeing and addressing health
inequalities. Public transport will be joined-up, affordable and help people get to work, school
or training and to leisure facilities. We will improve education outcomes for all children and
close the attainment gap.’

Table 3.6 outlines some of the actions and outcomes that will help to achieve this priority
along with how the Metro Plus RTA Programme provides the opportunity to support delivery
of these desired outcomes.
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Table 3.6 - Our Valleys, Our Future Delivery Plan, Priority 2 Action and Outcomes Supported by the Metro Plus RTA Programme

PS12 : As part of a Clean Air Plan for
Wales, actions will be taken to tackle
the serious risks to the health of
people in Valleys communities from
poor air quality caused by emissions
from industry, traffic and domestic
houses.

People in local communities are fully aware of the dangers
of air pollution and of the measures they can take to
prevent and/or avoid it. Improved levels of health over time
and a reduction in cardiovascular and respiratory problems
attributable to or exacerbated by air pollution

Metro Plus RTA Programme will provide an enhanced
sustainable transport network across south east Wales
enabling a real alternative to private car for a range of
journey types. This could lead to a reduction in traffic and
thus an improvement in air quality.

PS14: Use the opportunities provided
by the South Wales Metro to
reinvigorate housing in the Valleys
through cross government working to
support housing provision around
transport networks.

Brownfield sites will be regenerated.

Housing provision, which addresses

specific housing needs in local areas,

close to services such as transport networks, will be
increased.

Metro Plus RTA Programme will tie into South Wales
Metro providing transport access to key housing
development sites.

PS18: Ensure the proposed South
Wales Metro hubs act as key
community points, providing a focus
for housing, health, education and
other public service investments.

Better capacity and quality of travel and improved
frequency of travel.

Integrated transport hubs will be placed in the top 20
busiest stations in the Metro area (including Bridgend,
Treforest,Pontypridd, Caerphilly, Merthyr Tydfil, Aberdare,
Treherbert, Pengam andCwmbran).

Metro Plus RTA Programme directly support this priority
action by providing new integrated transport hubs in
Caerphilly and Merthyr Tydfil.

PS19: Work with rail and bus
providers to ensure public transport
throughout the Valleys is more
frequent and affordable and that it
links to active travel — cycling and
walking — as part of the development
of the South Wales Metro.

More frequent and affordable rail and bus routes will be
provided across the Valleys through partnership working
between operators and public authorities to reflect the
current legislation

Metro Plus RTA Programme provides the opportunity to
access more rail and bus services enhancing the benefit
of any improvements in frequency. Metro Plus RTA
Programme support the South Wales Metro
implementation.
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PS20: Improve public transport
services to better reflect the needs of
local communities and businesses,
including people who work irregular
and part-time hours.

Public transport will reflect and serve the needs of each
community.

Metro Plus RTA Programme will increase access to the
South Wales Metro for local communities through
provision of enhanced interchange facilities.
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The aim of Priority 3 is that by 2021, ‘Valleys Landscape Park will have been set up to help local
communities celebrate and maximise the use of the natural resources and heritage. Valleys town
centres will be vibrant places, with attractive green spaces, which support local economies. The
Valleys will be a recognised tourist destination, attracting visitors from across the UK and beyond.’

As already highlighted research has shown that provision of new transport hubs and interchanges
can help in promote town centre vibrancy. The Metro Plus RTA Programme will assist in
delivering town centre vibrancy through the creation of new and improved town centre transport
hubs such as Caerphilly train and bus interchange, Porth Interchange, Merthyr Bus Station and
Abertillery Interchange and Spur.

Improve Skills of Workforce

Promoting and supporting the development of apprenticeships is a major aim for Welsh
Government. The document ‘Aligning the Apprenticeship model to the needs of the Welsh
Economy’ February 2017, outlines how Welsh Government will promote and develop the
apprenticeship model in the future.

There are a range of benefits of Apprenticeships. The ‘Aligning the Apprenticeship model to the
needs of the Welsh Economy’ documents states that ‘Skills that are developed through
Apprenticeships contribute to higher value-added economic activity. They are good for growth
and social mobility. There is evidence that during the course of a lifetime, apprentices receive
higher earnings and the economy benefits significantly through increased Gross Domestic
Product (GDP). A National Audit Office (NAO)2 study has calculated that Apprenticeships provide
an average return of £18 per £1 spent on them by Government’.

Implementation of the Metro Plus RTA Programme will provide opportunity for provision of
Apprenticeships during construction of schemes both directly within those companies employed
as contractors and within the local supply chain industry. This will help to grow the skills of the
workforce within the local community of each of the interventions included within the programme.

Implementation of the Metro Plus RTA interventions as a whole programme will further
opportunity for growth in skills, as economies of scale may permit opportunities for contractors to
work together during construction of the programme to cross train employees in a range of skill
areas.

In addition the Metro Plus RTA programme could promote apprenticeships in the STEM industries
through creating opportunity in those organisations involved in the planning and design of the
programme interventions e.g. Civil Engineering and Architecture. Promoting more higher skilled
apprenticeships in STEM industries is an aim of the Welsh Government, with the ‘Aligning the
Apprenticeship model to the needs of the Welsh Economy’ documents stating that ‘Action will be
taken to increase Apprenticeships in Science Technology Engineering and Mathematics (STEM)
occupations’.
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Network Benefits

Provision of a programme of schemes implemented as a network of improvements gives the
opportunity to reduce the impact of cross demand. For example, when just one interchange on
a network is improved, this can in some cases take demand from another existing interchange.

Provision of a co-ordinated programme of network improvements such as the Metro Plus RTA
Programme, which supports and directly connects to the South Wale Metro improvements will
reduce the effect of cross demand and maximise the opportunity for new demand, as users see
the benefits of a network of improvements, not just one off isolated improvements.

Creating a network of improvements via a programme of investment could also attract more
inward investment by creating an identity for the region. This gives business the confidence of
access to a wide labour market and movement for goods, services and employees.

Technology Advancement and Supporting New Industries

As part of the Metro Plus RTA Programme, it is hoped that maximum benefit can be made of
adopting new technology. This may include for example how the latest electric vehicle technology
can be incorporated across the Metro Plus RTA Programme.

Adoption of a new technology on a mass scale such as inclusion within all schemes in the Metro
Plus RTA Programme, may also help provide traction to developing new technology industries
within south east Wales, by providing the critical mass required to launch into a new area. This
will not only promote sustainability and wellbeing for future generations, but also provide
employment opportunities for South East Wales in new technology areas.
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Conclusion

Summary

A £30 million programme of schemes has been developed (Metro Plus RTA Programme), which
if undertaken will support the implementation of the South Wales Metro.

This report has demonstrated how the Metro Plus RTA Programme fits with the key strategic
objectives of the Cardiff Capital Region City Deal (Propensity and Opportunity, Inclusion &
Equality and Culture, Community & Sustainability). The Programme also has good strategic fit
with the key themes of Skills & Employment, Connecting the Region, Innovation and
Regeneration & Infrastructure and well-being objectives (see chapter 2).

The Metro Plus RTA Programme has a range of collective benefits, with the outputs, outcomes
and opportunities of the Programme presented within Chapter 3 of this report.

The report outlines the following key outputs of the Metro Plus RTA Programme:

Number of interchanges improved 9

Approximate KM'’s of passenger transport 32 km (Newport to Cardiff 26km 6 and Abertillery
network improved or provided Spur 6km 17)

Number of new park and ride spaces provided 45318

e  Supporting outputs of the TRI bids, including:
o 393 gross jobs created;
o 260 construction sector jobs created; and
o 47 traineeships;

e Direct and Indirect Employment Outputs including the potential multiplier effect of the £30
million Metro Plus RTA Programme in the range of £43,500,000 and £85,200,000

Key outcomes of the Metro Plus RTA Programme include:

e Improvements in Accessibility;

e Improvements for areas of Deprivation;

e  Accommodation of future Population Change;
e  Supporting thriving towns and communities;

e Improvements for all Modes of Transport.

16 Based on journey from Newport Bus Station to Customhouse Street Cardiff using AA Route Planner for distance

17 Based on approx. 4 mile spur implemented

18 Excludes Ebbw Valley / Abertillery Spur as P&R spaces unknown at present, Caerphilly P& R where increase in
numbers unknown, Barry Docks unknown as at early stage and Pentrebach. Estimated 156 extra at Pontypool and
New Inn, 75 additional at Pyle, 150 STJ and 72 Porth.
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Key opportunities that the Metro Plus RTA programme presents include:

e  Maximising the Benefits of the South Wales Metro;

e  Support Implementation Outcomes of Out Valleys, Our Future Delivery Plan (Welsh
Government);

e Improving the Skills of the Workforce;
. Network co-ordination Benefits; and

e  Permitting Technological Advancement and Supporting new Industries.
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Appendix A
South East Wales Metro Commitments?!®:

Remove Pacer trains by December 2019.

Introduce a Central Metro that improves journey times and increases frequency to at least
four rains per hour from the head of each using new trains.

Introduce new Metro Vehicles with level boarding by December 2022, which will provide a
modern metro-style service to the Treherbert, Aberdare and Merthyr valleys.

Retain the link from Penarth, Barry and Bridgend to destinations north of Cardiff Central
using new tri-mode trains (overhead electric, battery and diesel) from December 2023.

Invest in Cardiff Central station from April 2025, Abergavenny station from April 2023,
Chepstow from April 2025 and Merthyr Tydfil from April 2020.

Build new stations at Crwys Road, Loudoun Square and Cardiff Bay by December 2023, and
Gabalfa by 2028. We will relocate Treforest Estate station by December 2025 to improve
safety and convenience.

Simplify the Cardiff Valley fare structure from January 2020, reducing Anytime Return fares
by 12.5% and Weekly Season tickets by 14% for 33 of the outer stations.

Develop a fleet maintenance depot at Taffs Well and a dedicated Infrastructure
Management depot in the Valleys. Both will use local training and development facilities such
as Coleg y Cymoedd.

Introduce three new Community Rail Partnerships, recruiting a Community and Stakeholder
Manager and nine Community and Customer Ambassadors by 2021.

Eliminate diesel use on the Central Metro lines by 2024.
Provide ticket machines at all South Wales Metro stations by April 2019.

Introduce pay-as-you-go for users of smartcards by April 2020.

Train service improvements include:

A new 1 train per hour (tph) Ebbw Vale to Newport service by May 2021

2tph between Cardiff and Bridgend via Vale of Glamorgan from December 2023.
4tph throughout the Rhymney route from December 2023.

4tph to Treherbert from December 2022.

6tph to Cardiff Bay from December 2022.

4tph between Merthyr Tydfil, Aberdare and Cardiff from December 2022.

1tph between Cardiff and Cheltenham from December 2022.

4tph between Cardiff and Bridgend (direct, Monday to Saturday) from December 2019.

19 https://tfw.gov.wales/whats-happening-south-east-wales, accessed 7t Nov 2018
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